Republic of the Philippines i
Bepartment of Education .?;—"‘-:—-” ;
REGION I e

REGIONAL MEMORANDUM
No. 144) s. 2026

PROGRAM IMPLEMENTATION REVIEW (PIR) OF THE SCHOOL-BASED
FEEDING PROGRAM (SBFP) AND OTHER OPLAN KALUSUGAN
SA DEPED (OKD) PROGRAMS FOR FY 2026

To:  Schools Division Superintendents

1. This Office through the Education Support Services Division (ESSD)-School
Health and Nutrition Unit, shall conduct a Program Implementation Review (PIR) on the
School-Based Feeding Program (SBFP) and other Oplan Kalusugan sa DepED (OKD)
Programs for FY 2026 on November 24-25, 2026, at NEAP RI, San Vicente, City of San
Fernando, La Union, for the information and guidance of all concerned.

2. The activity aims to:
e Determine the status of Program implementation, including fund utilization and
accomplishments;
e Identify and analyze issues and challenges encountered in program
implementation;

e Assess the effectiveness of existing policies and guidelines on program delivery,
institutional arrangements, funds allocation and utilization and implementation
mechanisms at the field level; and

e Recommend action points to improve and harmonize the implementation of the
programs, projects and activities (PPAs).

3. The Schools Division Superintendents are requested to ensure the participation
of five (5) representatives from their respective SDOs, namely, the SGOD Chief, Medical
Officer, SBFP Focal Person, Dentist-in-Charge, and Nurse-in-Charge. The activity shall
commence at 8:00 AM on November 24, 2026, and conclude at 5:00 PM on November
25, 2026. Each SDO shall prepare a PowerPoint presentation on program
implementation and submit it using the attached prescribed format on or before
November 22, 2026.

4. Travel and other allowable expenses incurred in connection with the activity
shall be charged against the SBFP Program Support Funds or local funds, subject to
existing accounting and auditing rules and regulations.

ESTELA P. LEON-CARINO, EdD, CESO III

Director IV /Regional Dlrect;y ’w’\

5. For information and compliance.

Encl.: As Stated

Reference: OM-OUGOPS-2026-02-04174
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DEPARTMEN T I|)| EDUCALION

BAGONG PILIPINAS

FY 2026 Program Implemenation Review (PIR)
on SBFP and other OKD Programs & Projects

Reported by:
Division:

NEAP R-1, SFC, November 24-25, 2026

1. PHYSICAL AND FINANCIAL ACCOMPLISHMENTS OF OKD PROGRAMS
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A. SBFP COVERAGE, SY 2026-2027 (Regular and Milk Component)
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B. MEDICAL, NURSING SERVICES
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C. TOP 10 COMMON AILMENTS OF LEARNERS, T/NTP, SY 2026-2027

D. DENTAL REPORT- USE TEMPLATE FOR 5

E. WINS PROGRAM
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II. ISSUES AND CONCERNS

REASON FOR THE DELAY

EXPECTED ISSUES THAT
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ISSUE RELATED ISSUE DECISIONS AND
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III. CATCH-UP PLAN
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IV. BEST PRACTICES/ INNOVATIONS ,
RECOMMENDATIONS AND WAYS FORWARD

V. PICTORIALS
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